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Walmart in Japan
1. Why, historically, has the level of FDI in Japan been so low?
The history of official inhabitations on FDI in japan is one of the primary reasons for low levels of FDI. The inward penetration of some FDI in some industries in japan, when measured in terms of share of employment encountered, is just as the level of penetration in the United States. However, in Japan, there is a large number of “sanctuaries” that do not have any form of foreign involvement hence making the level of FDI penetration low. Additionally, the low FDI level penetration can also be explained by the geographical location of Japan. From a long time in history, japan rulers have always had barriers to FDI penetration level in japan since they have always believed that foreign involvement was a significant threat to the Japan economy. Lastly, Japan faces slow economic growth, higher aging population, and sluggish consumer spending hence making it less attractive to foreign investors.  
2. What are the potential benefits to the Japanese economy of more significant FDI?
There are various potential benefits to the Japanese economy of more significant FDI, including faster growth of revenue than domestic firms. As compared to domestic firms, FDI would help japan gain higher levels of profitability and sales margins. With domestic firms, fewer capital investments are being experienced in Japan. However, I believe that FDI would help increase capital investment per employee. FDI creates a more enormous potential of increased total factor productivity than domestic firms. Additionally, with FDI, the Japanese economy is likely to experience increased average wages and higher spending on research and development per worker as compared with domestic firms. 
3. How might the entry of Walmart into the Japanese retail sector benefit that sector?  Who could lose because of Walmart’s entry?
The entry of Walmart helped in the restructuring of the Japanese retail sectors hence boosting the sector productivity levels, increasing profit margins as well as increasing the market share. To precisely bring low-cost goods to Japan, Walmart had to leverage its global supply chain, adopt tight inventories as well as implementing innovative information systems. Additionally, Walmart helped in the extension of opening hours as well as the improvement of customer service through restraining employees. The local rivals could lose due to Walmart entry; hence, they had to change their strategies.
4. Why has it been so hard for Walmart to make a profit in Japan?  What might the company have done differently in its early years in Japan?
Operations in Japan were not as easy as Walmart thought. Walmart is the first case, that failed to capture the retail and consumer environment in japan. There were significant cases of cultural misunderstanding hence making Walmart gather minimal customers. Consumer buyer behavior and relationship also hindered Walmart from making more profits in Japan. Additionally, there were other low-quality products available at lower prices; hence, few Walmart products were being purchased. I think that Walmart should have engaged in cultural values and patterns research before investing in Japan.  
5. Why did Walmart announce in late 2012 that it would expand its operations in Japan after opening no new stores in four years?
Walmart later realized that they should change their business strategy to overcome the Japanese traditional multi-tiered distribution system. They also discovered that direct importation of food from other countries, they could reduce the local competition. Also, Walmart realized that they could also increase their product quality to increase their profitability in Japan.


